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CERI-S2S Radical Energy Scenarios Multi-Client Workshop

Exceptional people doing exceptional work

What: Radical Energy Scenarios

25 interviews of leading energy thinkers
Identified forces, uncertainties, and surprises
4 radical scenarios developed

Powerful learning opportunity
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Robust discussion of strategic implications

Insights into your organization’s future
in the North American energy industry

Who: Select Participants

2-3 individuals:

v' Bringing different and valuable perspectives
v’ Big picture thinkers

v’ Broad skill sets and backgrounds

From 5-6 diverse organizations:
v The form of energy they focus on
v Their position in the value chain
v" Their geographical focus
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CERI-S2S Single-Client Engagements
Strategic engagements tailored to your needs

Clients:

v Develop or modify their own scenarios

v Consider strategic implications on their organization
v Expand their knowledge

v' Gain shared perspectives on strategic risk

Engagements:

v' Tailored to meet client needs
v' 1-2 workshops involving 15-30 participants
v' S2S engagement and CERI research strengths

CERI-S2S Mutual Interest Collaboration

Pooling capability to add strategic value to our clients

CERI S2S

= Independent, non-profit research institute = Energy-focused scenario planning

= Excellence in the energy research & analysis = Engage key stakeholders in strategic dialogue

Innovative, exciting, and strategic opportunities
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